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Director’s Message

Dear Friends and Colleagues,

We are very excited to welcome you to the inaugural 
Australian Farriers’ Conference 2018. What started as 
an idea 3 years ago over dinner one night, here we are 
making it happen, we thank you for your support of this 
event. 

Our vision is to hold the Australian Farriers’ Conference 
annually creating a platform for both local and 
international farriers to engage and network, share 
knowledge, improve business management and job skills 
and horse welfare within the industry. 

The theme of the 2018 Conference - ‘Shaping the 
Future’ - will underpin the need for collaboration and 
cooperation of individuals to create a professional 
network of farriers in Australia.

We hope that the Australian Farriers’ Conference will 
provide you with a wonderful forum for you to meet 
fellow farriers, refresh your knowledge base, learn new 
skills and explore the latest products and services at our 
Trade Show. 

With best wishes,

Erin & Courtney Stevens
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Welcome Reception & Delegate Registration
6.30pm – 8.30pm
Conference Centre  - Opening of the Trade Show
FREE drink on arrival with canapes served

Farriers’ Dinner
6.30pm – 11.00pm
Riverbend Resturant, Wisemans Ferry Retreat
3 course dinner, beverages & entertainment
Mail-in Shoe Competition Awarded
Dress: Smart casual

Trade Show
Trade Show is open during all conference breaks 
in the conference centre
Morning Tea:   10.30am – 11.00am
Lunch:     12.35pm – 1.30pm
Afternoon Tea: 3.25pm – 4.00pm

• Grab a coffee at the Wisemans Ferry Café

• Visit the Cobham Hall Museum at the 
Wisemans Ferry Inn (free entry, open 
1-3pm Saturdays & Sundays) 

• Hire a boat from Hawkesbury House Boats 
(Ph: 02 4044 0362)

• Head to St Albans and visit the Settlers 
Arms Inn

• Experience the Outback and visit Tobruk 
Sheep Station that offers daily shows 
(Ph: 02 4566 8223)

• Take a ride on one of the ferries (free)

Things to do in Wisemans Ferry 

Social Events Location
Follow the winding road down to Wisemans Ferry and discover a 
charming and relaxed village with beautiful river vistas. Located 
75 kilometres north-west of Sydney, it is a favourite tourist spot for 
Sydney visitors. Take the opportunity to walk along the banks of the 
Hawkesbury river, or even hire a boat, houseboat or kayak.

Wisemans Ferry is the perfect place to catch a fish, meet up with 
friends and family or spend time on the river relaxing. There is a 
public boat ramp at Wisemans Ferry and two vehicular ferries that 
take the traffic and pedestrians across the river free of charge. 
Fishing is a popular pastime in this part of the river system as is 
water skiing in the summer months. Enjoy this beautiful place!
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Day 1 - Thursday 2nd August

1.30 - 3.00pm Session A: Vettec ‘Hands-on’  Workshop

Welcome Reception & Registration

7

Vettec Workshop
Vettec™ has been manufacturing and distributing the highest level 
of horse hoof care products worldwide for over 15 years. During 
these workshops, learn how to support and protect the sole, apply 
new applications, create extensions, glue on shoes, correct angles 
and more! 

See http://www.vettec.com for more info!

3.30 - 5.00pm Session B: Vettec ‘Hands-on’  Workshop

6.30 - 8.30pm Welcome Reception & Registration 
(Conference Centre)

Trade Show Open (6.30pm - 8.30pm)

Conference Program
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Conference Program
Day 2 - Friday 3rd August

Day 3 - Saturday 4th August
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8.55-9.00am Welcome

9.00-9.45am What does a profitable Farrier business look like?
Ngareta Linehan - Business Coach & Accountant

9.45-10.30am Using technology to increase efficiency & profitability
Mike Hayward - Farrier (USA)

10.30-11.00am Morning Tea
Conference Centre
(Tradeshow OPEN)

11.00-11.45am Managing a good farrier business
Dave Farley - Farrier (USA)

11.50-12.20pm Composite & adhesive shoe use 
for rehabilitation and performance
Sarah Kuyken - Equine Podiatrist

12.20-12.35pm New Equine Industry Code of Practice - 
Implications for Farriers
SafeWork NSW

12.35-1.30pm Lunch
Riverbend Restaurant
(Tradeshow OPEN)

1.30-2.00pm Efficient Fitting Systems
Rob Pinkney - Farrier (NZ)

2.05-2.35pm TBC

2.40-3.25pm Working with your vet (Part 2): 
Team approach to soundness 
for foot related lameness issues
Dr Hayley Lang - Equine Veterinian

3.25-4.00pm Afternoon Tea
Conference Centre
(Tradeshow OPEN)

4.00-5.15pm Inspiration Session (Pre - Submitted Questions)
Dave Farley - Rob Pinkney - Mike Hayward 
Sarah Kuyken - Brian Hampson
Theme: ‘Shaping the Future’
Moderator: Ngareta Linehan

5.15-5.30pm Conference Close 

8.45-9.00am Conference Opening - Welcome

9.00-9.45am You get the business you plan for, you’re stuck on the 
business you didn’t plan for 
Dave Farley - Farrier (USA) 

9.45-10.30am Developing & Re-developing your business for success 
Mike Hayward - Farrier (USA)

10.30-11.00am Morning Tea
Conference Centre
(Tradeshow OPEN)

11.00-11.45am I work 90 hours every week and I still don’t make enough 
money!  What am I doing wrong?
Ngareta Linehan - Business Coach & Accountant

11.50-12.35pm Wild horses & brumby feet - 
how they relate to farriery practice
Brian Hampson, PhD, Farrier

12.35-1.30pm Lunch
Conference Centre
(Tradeshow OPEN)

1.30-2.00pm Limiting Liability - Do it before you shoe it!
Catherine Carney - Lawyer

2.05-2.35pm Survey of horse owners experiences & 
expectations of hoof care
Sarah Kuyken - Equine Podiatrist

2.40-3.25pm Working with your vet (Part 1): 
Localisation of lameness to the foot
Dr Rachel Salz - Equine Veterinian

3.25-4.00pm Afternoon Tea
Conference Centre
(Tradeshow OPEN)

4.00-5.15pm The Sound Shoeing Protocol
Rob Pinkney - Farrier (NZ)

6.30-11.00pm Farrier’s Dinner - Riverbend Restaurant



Speaker Profiles
Dave Farley 
Farrier, USA
Dave Farley’s fascination with Farriery started before his 
teenage years. Standing in the doorway of the Local 
Blacksmith and Coal Mine Toolmaker shop in 1961, at age 
seven he knew what he wanted to do for the rest of his life. 
By thirteen years old he was capable of applying shoes. His 
lost his first layers of skin shoeing trail type horses then onto 
Quarter horses. In the early seventies he moved to Coshocton 
Ohio and took over the Farrier shop at the county fairgrounds. 
Learning to gait standardbred horses opened many doors 
to a very professional world. In the late seventies when the 
standardbred industry started dropping off he started shoeing 
Jumpers and Hunters in the Columbus area and soon moved 
to Columbus Ohio, where most of his work had migrated. His 
quest for knowledge has never slowed and he continues to 
learn. Most importantly he gives back to the Farrier Industry 
he loves by mentoring many young farriers. Dave gives credit 
to his two first two mentors, Mr Fritz Bookman and Mr Frank 
McGinnis for instilling a desire to be and do better. 

Robert Pinkney
Certified Master Farrier, NZ
Rob Pinkney is a New Zealand based farrier running a shoeing 
and blacksmithing company in the Waikato area. After 
completing his NZ farrier education Rob moved to Japan and 
obtained his Japanese Farrier Certificate. He ran a successful 
business there for over a decade, also servicing customers in 
other North East Asian countries. He has travelled extensively 
and worked together with leading farriers from all over the 
world. 

Brian Hampson
Farrier & Researcher, QLD
Dr Brian Hampson completed a PhD on the feral and wild 
horse foot with Prof Chris Pollitt in 2011. Since then he has 
become a farrier, completing qualifications in the USA with 
Bob Smith and an apprenticeship with Vet/farrier Charlotte 
Von Zardo in Germany. Brian works as a part time farrier, 
continues with hoof research and spends a lot of time in the 
NT desert researching and working with brumbies. Brian has 
18 peer reviewed published papers and regularly speaks at 
international conferences and seminars. Brian presents hoof 
research from the point of view of a scientist, farrier and 
horseman.

Dr Hayley Lang 
BSc (Hons)
Dr Hayley Lang grew up riding and showing horses and went 
to veterinary school in Saskatchewan, Canada. She completed 
a one-year equine internship at Littleton Equine Centre in 
Colorado. Following this she completed a three-year Equine 
surgical residency and one year surgical fellowship at Cornell 
University in up state New York. She has been an associate 
boarded Equine Surgery Specialist at Randwick Equine Centre 
for three years now. Dr Lang has special interests in lameness, 
surgery, imaging, advanced dentistry and podiatry. Recently 
she spent time at the Podiatry Centre at Rood and Riddle 
Equine Hospital in Kentucky.

Catherine Carney
Lawyer, USA
Catherine Carney (Cate) is a commercial lawyer with a 
postgraduate degree (Masters of Law (LLM)) from Sydney 
University. She has recently been appointed as a consultant 
solicitor to Australian Business Lawyers in North Sydney. As a 
lawyer, Cate helps her clients with risk management on a daily 
basis. First to identify the legal liabilities that clients face daily 
in their work place and then to manage those liabilities. Cate 
will be presenting a paper on the obligations farriers have by 
law to their clients and how to limit their liability to the fullest 
extent permitted by law. 
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Speaker Profiles

Sarah Kuyken
Equine Podiatrist & Researcher
Sarah specialises in composite and adhesive shoe use for 
rehabilitation and performance purposes. Her company, 
Innovative Hoof Care Australia, focuses on imports and sales 
of these products as well as teaching successful application 
techniques. After working as a hoof care practitioner for 
several years Sarah returned to study completing a Masters in 
Animal Science, and is presently undertaking a PhD research 
project looking at the relationship between hoof care and 
horse welfare. 

Mike Hayward
Farrier, USA
Mike Hayward is a seasoned professional Farrier who runs a 
successful multi-Farrier business in the California Bay Area. 
Mike has worked with a wide range of animals throughout 
his career, from elephants to penguins to chimpanzees. 
When Mike began his career with Ringling Bros and Barnum 
& Bailey circus working on Elephant hoof care, his desire 
to teach and learn from other hoof care professionals lead 
him to learn about horse feet. Mike attended Pacific Coast 
Horseshoeing School and earned his AFEC Certification and 
APF-I credential. He also makes it a priority to give back to the 
Farrier community through guest speaking engagements, 
mentoring, and teaching at clinics and Horseshoeing Schools. 
Mike recently finished his three year tenure as a Director on 
the Board of Directors AAPF / IAPF. 

Ngareta Linehan
Business Coach & Accountant
Ngareta Linehan is a Regional Manager – New Enterprise 
Incentive Scheme (NEIS), NSW with Konekt Employment. 
NEIS provides assistance to people wanting to set up a new 
business with training and mentoring for the first 12 months 
of business operation. Prior to commencing as Regional 
Manager – NEIS, Ngareta was living in Shanghai, China and 
lectured in Business and English at the Sydney Institute of 
Language and Commerce (SILC).  Located in Shanghai, SILC 
is a joint venture between Shanghai University and University 
of Technology, Sydney.  CPA qualified with a Business degree, 
Ngareta had a corporate career spanning 20 years prior to 
running her own executive recruitment business. 

Dr Rachel Salz 
BSc (Hons) BVetMed MRCVS Dip ACVSMR
Rachel completed an honours degree in Neuroscience from 
the University of Edinburgh before going to vet school at 
the Royal Veterinary College in London. She graduated as 
a veterinary surgeon in 2009 and then moved to Sydney 
to undertake an internship at Randwick Equine Centre. She 
stayed on at the practice following her internship and spent 
two years doing predominantly racetrack practice. Having 
been a keen event rider herself she then developed the sports 
horse aspect of the practice and completed a residency to 
become a diplomat of the American College of Veterinary 
Sports Medicine and Rehabilitation in 2016. She is now a 
senior associate at Randwick Equine Centre and focuses 
on racing and sports horse work. Her main interests are 
diagnostic imaging, podiatry, lameness and rehabilitation. 
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Presentation Abstracts
You get the business you plan for, 

you’re stuck on the business you didn’t plan for
Dave Farley

Farriers don’t plan to fail, they simply fail to plan. In this presentation learn how 
important it is to develop consistent savings habits to gain financial growth. As a self 
employed professional farrier you are in the equine service business. As in all other 
service industries farriers need to be professional to gain good professional clients, 
and reach your financial goals and a good retirement. Ill show a simple chart that has 
been used many times by farriers to start planning for their future.  

Managing a good farrier business
Dave Farley

You get out of your business what you put into it. Just learning the basics as a farrier 
and purchasing the required tools will get you under some horses for sure. But, 
what do you want to achieve? Have you considered what it takes to manage a good 
business? There have been many farriers grow a big farrier practice only to loose 
it because of poor management skills. With proper management it is possible to 
choose where you want to work, the type of clients you want to work for and the type 
of horses you want to shoe? You can start by better management of the business you 
currently have. 

Wild horses and brumby feet - how they relate to farriery practice
Brian Hampson

The “wild horse foot” has been celebrated in the past few decades as representing 
the optimal foot for the horse despite very limited knowledge of exactly what is the 
“natural” horse foot. Various natural and wild horse trimming models appeared and 
challenged some traditional farriery practices. The Australian Brumby Research Unit 
at the School of Veterinary Science, The University of Queensland, investigated and 
objectively documented the feral and wild horse foot in the largest populations of free 
roaming horses in the world. This presentation summarises the major findings of this 
research and its impact on farriery practice. 

Composite & adhesive shoe use for rehabilitation and performance
Sarah Kuyken

Become familiar with different types of composite shoes such as Glu-shu, epona, 
costin and other polyurethane and casting options to manage a variety of clients and 
hoof issues. Whether it’s for performance or rehabilitation, options for your toolbox 
can only benefit the farrier, the owner and the horse.

Using technology to increase efficiency & profitability
Mike Hayward

One of the goals of a professional Farrier should always be to be ahead of the game. 
In the age of advancing technology you need to keep up or be left behind even in the 
Farrier trade. Most everyone these days uses a Smart device and you should use it to 
your advantage in your day to day shoeing. In this interactive discussion learn how 
technology can help you run a more efficient business and become a better Farrier.

Survey of horse owners experiences & expectations of hoof care
Sarah Kuyken

While much literature exists about hoof problems, there is little information on what 
problems pleasure horse owners experience with their horses’ feet, and what sort 
of hoof care they provide their horses with and why. Most of the current literature 
focuses on subsets of the equine population, such as working horses in developing 
countries or geriatric horses. We want to find out more information on what drives 
the hoof care decisions pleasure horse owners make within Australia and what their 
experiences are with hoof care and hoof problems. 

Developing & Re-Developing Your Business for Success
Mike Hayward

Often Farriers forget that they are also running a business. They may be talented in 
the art of shoeing and trimming but sustaining a long standing successful career in 
the trade requires business sense, building trusting relationships, investing in yourself 
and team, and going above and beyond the hoof. In this session you will learn how to 
build your brand and tips on how to provide outstanding service not only to the horse 
but also your clients! 
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Presentation Abstracts
I work 90 hours every week and I still don’t make enough money! 

What am I doing wrong?
Ngareta Linehan

Is that warm fussy feeling about your Farrier business getting cold as the reality of not 
ever having enough in the bank account begins to feel like Groundhog Day!  What 
does a typical Australian Farrier business look like?  Feeling like you have to make 
some changes to your business and not sure where to start!  Feeling like you might 
have to put your prices up, but not sure how.  By the end of this session you will 
understand your Farrier business better!

What does a profitable Farrier business look like?
Ngareta Linehan

This session will provide simple, practical tips to increase your bank balance and 
leisure time.   Instead of avoiding your Farrier supplier, they will be thanking you for 
paying his invoice on time.   What is the right amount to charge for Farrier services?  
Discover how to create your business pipeline.  Learn how to stop apologising for 
making a profit.  Get that warm fuzzy feeling back as you educate your clients to treat 
you as the seasoned professional you are!

Efficient Fitting Systems 
Rob Pinkney

During this presentation, Rob discusses a clear, systematic set of techniques that 
support a fast and accurate fit. He demonstrates how the anvil and tong placement 
can be used to obtain consistency. Fitting accurately is one of the most important 
parts of shoeing a horse, it will directly influence the shape and direction the foot 
grows in. Having a good system in place makes shoeing professional, consistent and 
will save time and energy. 

Working with your Vet (Part 1): Localisation of lameness to the foot
Dr Rachel Salz

This talk will begin with a discussion on techniques for identification of lameness and 
typical patterns of foot related lameness. We will then review the anatomy of the foot 
and the numerous nearby synovial structures. The use of nerve and joint blocks to 
localise the cause of lameness will be discussed. These are not necessarily as black 
and white as people often think. Finally the imaging techniques used for the foot will 
be reviewed.

Working with your Vet (Part 2): 
Team approach to soundness for foot related lameness issues

Dr Hayley Lang

This talk will discuss some of the causes of foot related lameness with plenty of great 
case examples. Management of foot related lameness will be discussed in detail, 
with a focus on how successful management usually requires both veterinary and 
farrier intervention. The importance of a team approach to these cases cannot be 
underestimated. We will also touch on some of the more advanced imaging and 
treatment techniques that are now available.

The Sound Shoeing Protocol
Rob Pinkney

A set of fundamentals is discussed, which provide insight into how the equine foot is 
built and allows us to understand how we can keep horses sound. It’s a simple set of 
guidelines and points that are the result of Rob’s long journey of looking for answers. 
When he was working in Japan he saw thousands of young, sound-footed horses 
leaving for a short racing career and returning, sometimes even after a few months 
with extreme damage in their feet.

Limiting Liability: Do It Before You Shoe It.
Catherine Carney

In most business contracts for selling your services you can limit your liability to the 
buyer in the (unlikely) event something goes wrong and you are at fault. In some 
cases you can exclude your liability altogether-hence the saying: “all care and no re-
sponsibility”. There are very strict rules which apply when you want to limit or exclude 
liability and this presentation is all about how it can be done and what to look out for.
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Event Sponsors

www.jcmilton.com 

New Enterprise 
Incentive Scheme 

(NEIS) 
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SAVE
DATE

the

Special Early Bird Deal
Register and pay for the 2019 Conference at this year’s early bird rate 

of $595 and receive a loop knife complimentary of the AFC Team.

Registration and Full payment must be received by the conclusion of 
the conference on Saturday, 4 August.
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Australian Farriers’ Conference 2019
1-3 August

Gold Coast, QLD



Notes
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PO Box 171
Windsor NSW 2756
Australia

ABN: 619 944 722

Directors:    
Erin Stevens - 0404 478 423
Courtney Stevens - 0481 067 066

www.australianfarriersconference.com.au
enquiries@australianfarriersconference.com.au


